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Launching the Next Century
Campaign

The Norwegian Lutheran Memorial
Church/Den Norske Lutherske Mindekirke
was formed in 1922 by the Norwegian
Lutheran Church of America in response to
the rapid abandonment of Norwegian in favor
of English among Norwegian Lutheran
churches at the time. Now, one hundred
years later, the church is alive and well and
poised for growth.

The church’s success relies in large part on
the unselfish work of volunteer congregants.
In fact, there are nearly 1,000 volunteer
opportunities each year that are filled, for the
most part, by the 200 member families of the
church. To alleviate the pressure on the
church council from securing volunteers and
chairing most special event committees, the
church is embarking on a $100,000
Launching the Next Century Campaign to
fund a program and volunteer coordinator
position. 

"Institutions like"Institutions like
Mindekirken are totallyMindekirken are totally

dependent on peopledependent on people
volunteering, giving theirvolunteering, giving their

time and hard work. Itime and hard work. I
would like to recognize thewould like to recognize the

invaluable volunteers ofinvaluable volunteers of
the church and thank youthe church and thank you

for your efforts!"for your efforts!"

CASE FOR
SUPPORT

The coordinator’s responsibilities will be to
identify and recruit volunteers, collect
information about volunteer availabilities and
the skills required, write volunteer job
descriptions and arrange for appropriate
training when needed.
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- Her Majesty Queen Sonja of Norway,
October 16, 2022



Enhancing Church Volunteer
Services by Sharing
Responsibilities

In the past, it was assumed that the church
council would take the lead in chairing and
volunteering for nearly all activities in the
church. That pressure must be removed from
the council so it can fulfill its primary
governance role. That includes but is not
limited to ensuring that the church has
adequate financial resources; protecting
assets and providing proper financial
oversight; building a competent council;
appointing special committees, such as
membership to create growth; ensuring legal
and ethical integrity; and enhancing the
church’s community standing. 

Mindekirken is a busy place. Whereas the

church’s original congregation occasionally

had rømmegrøt luncheons and lutefisk

dinners, the church now houses Norwegian

language classes, bake sales, a Treasure

Chest sale, Santa Lucia services, Julebord,

mission outreach, Tuesday Open House,

building tours, Bible studies, cultural and

spiritual education classes, Syttende Mai

celebrations, Leif Eriksson International

Festival, concerts, information outreach

throughout the Norwegian community and

much more. Volunteers staff them all.
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"I came to check"I came to check  
out the Norwegianout the Norwegian

language and culturelanguage and culture
program and found soprogram and found so

much more — a warm andmuch more — a warm and
loving family."loving family."

- Inez Jukulen, longtime church member
and volunteer, December 2022



The church expects a program and volunteer coordinator to provide many benefits
to the congregation. Services and support in many areas will expand and operations
will be better focused.

The Church Council will:
Devote more time to church budgeting, payroll, accounting, handling
of funds, planning for financial sustainability, growing stewardship
and member recruitment.
Oversee the management and upkeep of the church facilities.
Give more attention to community outreach, Sunday school leadership
and other projects to ensure a vigorous congregation.

Benefits of a Program & Volunteer
Coordinator

The Program & Volunteer Coordinator will:
Plan, implement and evaluate church programs and events.
Monitor approved expenditures for each program or event as
prescribed by the church council.
Document event descriptions in detail.
Develop volunteer position descriptions so that new recruits
understand their duties, thus making functions move smoothly.
Conduct training when necessary.
Maintain detailed records of volunteers and events for future use by
both volunteers and the council.
Post schedules for ongoing needs, such as ushers and kitchen
assistance to appropriate sites, whether online or within the church.
Recruit event chairs well in advance as well as section leads and
volunteers in partnership with the chairs.
Record event follow-up and share it with the council and retain it for
future reference.



Achieving the Financial Goal
The Launching the Second Century Campaign will kick off at the church’s final
Centennial event — Centennial Banquet, Jan. 7, 2023, Minnesota Valley Country
Club, Bloomington, and culminate on Easter Sunday, April 9, 2023. During the
campaign, church members, non-members, groups and corporations will be asked to
make pledges payable one time or over three years. Members of the Leadership
Team will serve as contacts to answer questions for potential donors. Donations and
pledges will be accepted at any time, including after April 9, 2023. 

IN
CONCLUSION

Mindekirken has faithfully served the spiritual and cultural needs of
the Norwegian and Nordic communities. Moreover, it has partnered
with the local community as it continues to expand and evolve.
With its neighbor, Norway House, Mindekirken anchors what is
now referred to as the Norwegian Campus. The church’s visibility
continues to expand, as do its responsibilities. As stated before, the
church is poised for growth and the opportunity is here to approach
it in a new, fresh way as the next century commences.
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COMMONLY ASKED
QUESTIONS
AND THEIR ANSWERS

Is it common for a church to have a program and volunteer coordinator
position?
Yes and no, depending on the church’s volunteer needs. Many churches do not have
the array of events held by Mindekirken and, therefore, do not need one. Most
nonprofits outside the church community employ staff to manage events.

Will the program and volunteer coordinator position be full time or
part time?
At the outset, the position likely will be full time for a couple of months since
volunteer position descriptions and event narratives must be analyzed and written.
Thereafter, the position is expected to be part time. 

What is the starting salary?
As with most positions in the 2022-23 economy, salary must be negotiated.
However, as of Oct. 27, 2022, and according to Salary.com, the average half-time
program and volunteer coordinator earns between $25,000 and $30,000. This does
not include benefits, since Mindekirken does not offer them to part-time employees.

How will the church budget for the position in future years?
The church expects to maintain and invest the Launching the Next Century funds so
that a salary can be drawn from it. Donations to the fund will always be accepted.

Am I assured that my donation will be used for a program and
volunteer coordinator?
Yes. However, if the position is discontinued, the church council will determine the
distribution of any unspent funds as it would in any other similar situation.
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Why doesn’t the church fund the position from the Mindekirke
Foundation?
According to the Mindekirke Foundation bylaws, “The purpose of the fund
(foundation) is to provide annual distributions beyond the operating budget of this
congregation. Distributions are not intended for ordinary church operation.” The
salary for the program and volunteer coordinator falls under ordinary church
operations.

What is the campaign timeline?
The Launching the Next Century Campaign will kick off at the church’s final
Centennial event — Centennial Banquet, Jan. 7, 2023, Minnesota Valley Country
Club, Bloomington, and culminates on Easter Sunday, April 9, 2023. During the
campaign, church members, non-members, groups and corporations will be invited
to make a financial commitment in support of the program and volunteer coordinator
position. One-time gifts or pledges payable over three years are welcome. Members
of the campaign leadership team will serve as contacts to answer questions for
potential donors. Donations and pledges will be accepted at any time, including after
April 9, 2023.

How is the church generally funded?
Mindekirken is funded through regular offerings, ongoing donations, legacy gifts,
one-time donations and ongoing fundraising events sponsored by the church.

Is the church leadership invested in the Launching the Next Century
fund?
Yes. Each member of Mindekirken’s church council and centennial committee has
pledged financial support to the campaign.

Is my donation tax deductible?
Yes, the church is tax-exempt under section 501(c)3 of the Internal Revenue Code.
Churches (including integrated auxiliaries and conventions or associations of
churches) that meet the requirements of section 501(c)(3) are automatically tax-
exempt and are not required to apply for and obtain recognition of exempt status
from the Internal Revenue Service. Mindekirken meets the Code.
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